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Evaluating education and care placements for 
looked after children and young people

Introduction

This document is one of a series of guides to self-evaluation which builds on the advice
given in the publications How good is our school? and Quality Management in Education
(QMIE). It also shows how the relevant National Care Standards can be applied when
evaluating the quality of care placements.

The materials are designed for the following groups which have responsibilities relating
to the management of education and care placements for looked after children and
young people:

• staff in schools;

• centrally deployed staff in local authorities; and

• staff in care homes and foster carers.

The introductory publication to the series, Planning for Improvement, outlines how you
can use the outcomes of self-evaluation to plan effectively for improvement. This guide
can be used when you are ready to evaluate the quality of educational provision for
looked after children and young people, and forms the first part of a sub-series which
will deal with issues relating to Inclusion and Equality. It shows how you can use a cluster
of quality indicators from How good is our school?, QMIE and National Care Standards
that focus on key features which have a significant impact on the achievement and
experience of this particular group of pupils.

Improving educational outcomes for Looked After Children.

The term ‘looked after,’ introduced by the Children (Scotland) Act 1995, signifies the role
of public agencies in assisting and supporting families, rather than taking over from
them. The term ‘corporate parent’ is sometimes used to emphasise the role that different
local authority services have in working together to provide support for looked after
children and young people and their families. Most children and young people become
looked after because of difficulties in their home circumstances, including family break-
up and an accumulation of the effects of poverty. Reasons for becoming looked after
may include child protection issues, parental addiction, school attendance problems
and offending.
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Looked after children and young people face many barriers to achieving success in
education. Many do well in school despite the difficulties faced in other aspects of their
lives. However, they are much more likely than their peers to be lagging behind in terms
of attainment and to leave school earlier and with fewer qualifications. They are also at
far greater risk of being excluded from school. Research shows that success in education
determines whether a young person who has been looked after has a fulfilling adult
life. Yet, according to the Scottish Executive report Learning with Care (HM Inspectors of
Schools and Social Work Services Inspectorate, 2001): ‘…the education of looked after
children is not as good as it should be.’ The report contained nine recommendations
about improving the education outcomes for these children. It emphasised the need for
schools, social workers and carers to work together and have a shared understanding
of the importance of education in improving the life chances of looked after children
and young people..

Improving the educational outcomes for looked after children is an important issue
within all five National Priorities for Education.

NATIONAL PRIORITY IMPLICATIONS FOR LOOKED AFTER CHILDREN
1. To raise standards of

education for all in
schools.

The progress and attainment of all looked after children and
young people should be closely monitored. Schools and local
authorities should have clear approaches to tackling
underachievement in attainment of looked after children and
young people and to measuring improvements.

2. To establish effective
teaching and learning
environments.

Appropriate support and training should be provided for
teachers, social workers and carers, to help them establish
‘educationally rich’ environments where looked after children
and young people can learn effectively.

3. To promote equality and
help every pupil benefit
from education.

Arrangements should be in place to ensure that looked after
children and young people have equal access to a broad and
balanced curriculum and the facilities they need to achieve to
their fullest potential. There should be a clear commitment to
ensuring that looked after children do not suffer from
discrimination or disadvantage if their learning has been
‘interrupted’ in any way.

4. To work with others to
teach pupils respect and
the duties and
responsibilities of
citizenship.

Schools, social workers and carers should work together to
develop the self esteem of looked after children and young
people and their sense of respect for themselves and others.

5. To equip pupils with the
skills, attitudes and
expectations necessary
to prosper in a changing
society.

Too many looked after children and young people leave school
with poor academic qualifications and poor aspirations. The
curriculum and learning experiences of looked after children
and young people should equip them to enter employment
and higher and further education.



How to use this guide

The Scottish Executive funded a partnership of agencies to produce supplementary
materials to support the recommendations in the Learning with Care report. These
materials were published in May 2003. They include:

• a training pack which local authorities can use to train social workers and teachers in
the main issues involved in improving the educational experiences for looked after
children;

• a booklet which summaries the key messages for social work, education and care
staff; and

• a video account of young people’s own educational experiences.

A full list of the partner agencies involved in the production of these materials is contained
within Sources of Support on page 25 of this guide. This self-evaluation guide forms part
of these materials.

This guide is designed to help staff in schools, officers in local authorities and
carers to evaluate their effectiveness in improving educational outcomes and
opportunities for looked after children. The framework adopts the principles of self-
evaluation which underpin How good is our school? (HM Inspectorate of Education
2002). This approach is designed to help practitioners to:

• recognise key strengths in provision;

• identify areas where good quality needs to be maintained or where improvement
is needed;

• identify priorities for a development plan; and

• report on standards and quality.
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Evaluation

Planning for 
improvement

Reporting on
Standards and

Quality

How do we
know?

How are we
doing?

What are we
going to do now?

This guide provides you with formats which you can use as they stand or adapt for
your own school, local authority or care placement. You can also download them as
blank pro-formae from the HMIE web-site http://www.scotland.gov.uk/hmie/

Pages of the guide have been colour coded for ease of use. To evaluate their practice:

• schools should use Section 1;

• local authorities should use Section 2; and

• carers should use Section 3.
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Section one: Schools

Part 2 of How good is our school? provides all the advice you need about practical
approaches to self-evaluation.

This guide:

• summarises the key issues relating to the education of looked after children and
young people, and refers to important sources of advice;

• shows how you might reflect these issues in key questions which derive from
illustrations within the quality indicators chosen;

• looks at how you might collect evidence from more than one source in order to
provide a robust basis for your evaluations; and

• encourages you to weigh up the strengths and areas of improvement in what you
observe, in order to come to an overall evaluation of the quality of provision in your
school.

To help schools evaluate their effectiveness in improving the educational outcomes for
looked after children, six quality indicators (QIs) have been chosen from the revised
edition of How good is our school? These have been selected as those QIs most relevant
to improving the educational outcomes for looked after children. They will help you to
evaluate:

• the arrangements for ensuring the care, welfare and protection of looked after
children and young people;

• the approaches taken to monitor the progress and achievements of looked after
children and young people;

• the provision for meeting their individual needs and supporting their learning;

• the links between schools, carers and social workers which support the educational
achievements of looked after children and young people;

• the impact of the school’s strategies to tackle discrimination and promote good
relations and equality and fairness for all; and

• the effectiveness of promoted staff in improving educational outcomes for looked
after children and young people.

You can then use the results of the evaluation and the evidence to plan for
improvement and to report on the standards and quality of what you have found.
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Use this page alongside pages 15 and 16 of How good is our school?

Note down the sources of evidence on which you are basing
your evaluation in the boxes below. 

People consulted:

Documentation and resources reviewed:

Direct observation undertaken:

Data analysed:
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Fill in your record of the strengths and areas for improvement for each
of the quality indicators using the grids on the following pages.

In the box below, note the overall evaluation for each of the
quality indicators using the 1-4 scale from How good is our school?.

Quality Overall
Key Question Indicator Evaluation

Go back over all the areas for improvement you have identified.

Decide which are your priorities for development. 

Identify criteria for success by which to judge progress after
you have taken action.

These priorities for improving the provision for looked after children
and young people can now be included in your development plan.

How effective are your arrangements for the pastoral care of
looked after children and young people?

How well do you monitor the progress and achievements of
looked after children and young people?

How well do you support the learning needs of looked after
children and young people?

How effective are your links with other agencies and services?

How effectively do you ensure and promote equality and
fairness for looked after children and young people?

How effectively do staff with additional responsibilities carry
out their duties?

4.1

4.4

4.5

4.8

5.3

7.5
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Section two: Local Authorities

To help senior managers within local authorities evaluate their effectiveness in improving
the educational outcomes for looked after children, four quality indicators (QIs) have
been chosen from Quality Management in Education (HMIE 2000) These have been
selected as those QIs most relevant to improving the educational outcomes for looked
after children and young people. They will help you to evaluate:

• the range, appropriateness and clarity of policies on looked after children and young
people, and their coherence with corporate policy;

• the range, appropriateness and effectiveness of approaches to communicating aims,
policies, provision and performance to stakeholders and to staff and establishments;

• strategic approaches to the allocation and management of resources to meet the
needs of looked after children and young people; and

• the range and rigour of processes for collecting, analysing and evaluating
information to measure establishment and authority performance.

14

How good
is our school?

Quality Overall
Key Question Indicator Evaluation

How effective are your policies for improving the educational
outcomes for looked after children and young people?

How effective are your systems and procedures for
communicating with establishments and stakeholders about
looked after children and young people?

How effectively do you manage resources to improve
educational outcomes for looked after children and young
people?

How effectively do you monitor and evaluate the performance
of establishments and staff in improving educational outcomes
for looked after children and young people?

1.3

2.2

4.1

5.1
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Section three: Carers

The Learning with Care report makes the obvious point that children who are removed
from their own homes should experience better care than they previously received. In
particular, their learning and attainment should be well provided for, because education
has the potential to improve young people's life chances and help them to overcome
disadvantage. The phrase an educationally rich environment is used to describe a
residential unit or foster placement where a child or young person’s learning and progress
in pre-school education, school or college are given high priority. It is impossible to
provide a single definition of what constitutes an educationally rich care environment
but it encompasses a combination of factors, such as:

• interested, encouraging carers;

• effective collaboration between the educational establishment and the child’s
placement;

• good access to educational resources; and

• creative use of opportunities within the unit/placement and community to support
learning.

This guide is designed to help:

• staff teams to evaluate the educational environment of a children’s home or other
residential unit, and

• social workers, or foster or relative carers to evaluate the educational
environment of a family placement.

The term ‘carer’ is used to describe all residential care staff, foster carers and relative carers.

To help carers evaluate the extent to which the educational outcomes for looked after
children have improved, standards from National Care Standards for care homes for
children and young people and National Care Standards: foster care and family placement
services have been chosen to help you to evaluate:

• the support which carers give to children and young people to help them achieve
well at school;

• the environment provided, and how educationally rich this is; and

• the links between schools, parents and carers.

It is important that sufficient time is given to evaluation, reflection and discussion.
You could carry out self-evaluation during a series of staff meetings, during meetings
between foster/relative carers and their link social worker, or at a specific development
event. You should encourage children and young people to take part in the evaluation.
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Evaluating education and care placements for 
looked after children and young people



Key questions are used to exemplify the care standards. You should try to reach a view
about the current level of provision using a four-point scale. This approach is similar to
that used by teachers to evaluate key aspects of educational provision in schools. The
four levels of performance are:

Level

4 very good – major strengths

3 good – strengths outweigh weaknesses

2 fair – some important weaknesses

1 unsatisfactory – major weaknesses

You should note evidence of good practice and areas which need to be improved. These
levels give a baseline against which you can measure future progress. In particular, where
an indicator is rated as ‘fair’ or ‘unsatisfactory’, you should take action for improvement.
You can use the grids on page 6 of this guide to help you note your sources of evidence.

20

How good
is our school?

How effectively do you support looked
after children and young people in their
studies and provide an ‘educationally rich
environment’?

How effective are your procedures for
linking with schools and other agencies to
support  the educational achievement of
looked after children and young people?

How effectively to carers advocate on
behalf of looked after children and young
people?

How effectively do you help looked after
children and young people maintain
relationships that are important to them?

Overall
Key Questions National Care Standard Evaluation

National Care Standards for
care homes for children and
young people: Standard 13

National Care Standards: foster
care and family placement
services: Standard 2

National Care Standards for
care homes for children and
young people: Standard 13

National Care Standards: foster
care and family placement
services: Standard 2

National Care Standards for
care homes for children and
young people: Standard 13

National Care Standards: foster
care and family placement
services: Standard 2

National Care Standards: care
homes for children and young
people: Standard 3
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SOURCES OF SUPPORT

Additional information and sources of support can be obtained through the
following links:

• Care to Learn? (Save the Children and Who Cares? (Scotland), May 2003)

• Learning with Care: The education of children looked after away from home.
(HM Inspectors of Schools & the Social work Services Inspectorate, March 2001)
http://www.scotland.gov.uk/library3/education/lacr.pdf

• Learning with Care: Training materials for carers, social workers and teachers concerning
the education of looked after children and young people. (University of Strathclyde,
May 2003) These materials have been developed and produced by a partnership
between the British Association for Adoption and Fostering; Save the Children; the
Scottish Institute for Residential child Care; the University of Strathclyde, Professional
Development Unit, Department of Educational Support and Guidance and the
Quality in Education Centre; and Who Cares?(Scotland).
http://www.hmie.gov.uk/documents/publication/5679text.pdf

• National care standards: care homes for children and young people
http://www.scotland.gov.uk/library3/health/ncschc-03.asp

• National care standards: foster care and family placement services
http://www.scotland.gov.uk/library5/social/ncsfc.pdf

• Quality Management in Education (HMIE, 2000)
(http://www.hmie.gov.uk/documents/publication/qmie.pdf)

• Social Justice.... A Scotland where everyone matters (Scottish Executive, 1999)
http://www.scotland.gov.uk/library2/doc07/sjmd-09.htm

• Scottish Institute for Residential Child Care, Scottish Institute for Residential Child
Care, University of Strathclyde,76 Southbrae Drive,Glasgow G13 1PP

Evaluating education and care placements for 
looked after children and young people



26

How good
is our school?

ACKNOWLEDGEMENTS

This guide forms part of Learning with Care: Training materials for carers, social workers
and teachers concerning the education of looked after children and young people.
(University of Strathclyde, May 2003). A consortium of agencies developed these
materials. Membership of the steering group overseeing the work of these agencies
and commenting on draft versions of these materials was as follows:

Libby Bailey, Fife Council

Stuart Bond, Social Work Services Inspectorate

Margaret Doran, Association of Directors of Education

Morag Gunion, HM Inspectorate of Education

Pauline Holland, Barnardo’s

Graham McCann, Glasgow City Council

Sandra McLaughlin, Inverclyde Council,

Kirstie Maclean, Scottish Institute for Residential Child Care,

Steven Paterson, Who Cares? (Scotland)

Bill Thomson, University of Strathclyde

The main author of the first draft of this guide was:

Graham Connelly, University of Strathclyde.

Stewart Jardine, National Development Officer, provided considerable assistance in
preparing the final version of this guide for publication.



www.hmie.gov.uk

© Crown copyright 2003

Astron B32804 11-03

Further information is available from:

HM Inspectorate of Education
Communication Unit
Headquarters
Saughton House 
Broomhouse Drive
EDINBURGH EH11 3XD

Tel: 0131 244 0650
Fax: 0131 244 7124
E-mail: hmie.hq@hmie.gov.uk

9 780705 310406

ISBN 0-7053-1040-X

Published by HM Inspectorate of
Education.  Produced on behalf of 
HMIE by Astron, using 100% elemental
chlorine-free environmentally-preferred
material and is 100% recyclable.


	Introduction
	Section one: Schools
	Section two: Local Authorities
	Section three: Carers
	Sources of support
	Acknowledgements



